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Agenda
Disaster Recovery – Tier 1

• J. Sibenaller

Project Portfolio Prioritization
• S. Malisch, J. Sibenaller
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Disaster Recovery – RPO/RTP
RPO – Recovery Point Objective

• How current our data will be (i.e. define acceptable data loss)
• Critical/Core systems - Database recovery architecture provides only “seconds” of data loss
• Non-critical systems - Databases recovered from backup (yesterday’s data)

RTO – Recovery Time Objective
• How quickly we recover our technology solutions
• Established 3 Tiers

• Tier 1 – recovery in 1-5 Days
• Tier 2 – recovery in 6-10 Days
• Tier 3 – recover when possible (> 10 days/no recovery time specified)
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Disaster Recovery - RTO Tier 1
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Disaster Recovery - RTO Tier 1 Expanded
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Disaster Recovery - RTO Tiers 2-3 
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Agenda
Disaster Recovery – Tier 1

• J. Sibenaller

Project Portfolio Prioritization
• S. Malisch, J. Sibenaller
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Plan of Record Tracking
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Project Sizing Trend
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Completed Project Forecast

59 projects 
forecast 
completed 
this period

10



Capacity Estimates
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Portfolio Growth Details
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ITS Project Portfolio Impact

Run – Ongoing operations
Grow – Information systems and services to optimize performance
Transform – New technologies and processes that fundamentally 

promote change13
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FY19 Q1-Q2 ITS Pre-Approved/Established Projects
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FY19 Q1-Q2 ITS Pre-Approved/Established Projects
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Draft Draft

FY19 Q1-Q2 ITS Project Prioritization Worksheet



August 23, 2018 - Tuesday, 1:00-3:00 PM


September 18, 2018 - Tuesday, 1:00-3:00 PM


October 25, 2018 - Tuesday, 1:00-3:00 PM


December11, 2018 - Tuesday, 1:00-3:00 PM
 Project Portfolio Prioritization

2018 ITESC Schedule
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February 6, 2018 - Tuesday, 1:00-3:00 PM
 BCDR – Program Restart
 General Data Protection Regulation
 Workday
 BI
 Student System Upgrade
 Technology Changes for Spring 2018

May 1, 2018 - Tuesday, 1:00-3:00 PM
 GDPR Project Update
 Information Security Program Overview
 ITS Dashboard Pilot

June 20, 2018 - Wednesday, 1:30-3:30 PM
 Disaster Recovery – Tier 1
 Project Portfolio Prioritization
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